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NHF Overview ICT Evolution Value for Money

The Business
Process

Role of Information

Role of ICT S

Building the
Business Case

Requirements

Gathering Procurement

Monitoring and
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The NHF remains dedicated to its core mission:

Reducing the

financial Urden
of healthcare

in Jamaica

by providing information and
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funding, selected healthcare benefits,

pharmaceuticals and medical supplies to

the public sector, through the ultilization

of cost efficient systems.
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Individual Benefits — NHFCard,
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Institutional Benefits - Grants
/
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Health Promotion
/

Procurement, Warehousing,
Distribution and Retailing of
Pharmaceuticals
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NHF Benefits -
~USS40m

Pharmacy
Services
(warehouse,
distribution and
dispensing) -
~USS42m

20% of SCT charged on the
importation of tobacco related
products.

20% NIS Collected NIF

5% of the Special Consumption
Tax collected.

RHA’s
Other Government Health
Departments
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2010 - 2025
Production System Integration for Dnving Value
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Business Creation, Policy Management, and Service Innovation
Processes
1995 - 2010
o Improved Operating Efficiencies and Service Abilities
Office through Resource Integration and Process Adaptation
Automation
1980 ~ 1995

Increased Efficiency and Reductions in Cost by using
Local Area Networks
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Internet of
Things

Mobile
Internet
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A utility derived from every purchase or every sum of money spent. Value for
money is based not only on the minimum purchase price (economy) but also
on the maximum efficiency and effectiveness of the purchase.

http://www.businessdictionary.com

Value for money is a term used in different ways, including as a synonym for
cost-effectiveness, and as systematic approach to considering these issues
throughout planning and implementation, not only in evaluation.
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http://www.businessdictionary.com/
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Business
Strategy
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Information
Systems
Strategy

Organizational
Strategy




11th Caribbean Conference on
National Health Financing Initiatives

Decision
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Maintainer Implementer @

@ Designer Strategy
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Business

Enablers of the ; Derive
: Transformation L Improve \mprove
Busllic s / Lompeitive Efficiencies Revenues
Process (BP) Advantage

Reengineering

How can | How can |
New . deliver better reduce my
Integration :
Processes than my transactional
competitors? cost?

How can | be |
unigque in my | How can |
area of reduce the
product / customers
service waiting time?
delivery?

New
products and Collaboration
services
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IDENTIFY

Opportunities
in the process

workflow.

THE
CONTINUOUS
IMPROVEMENT
CYCLE
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Clearly
define the
Business
Objectives
(BO)

Document
the Business
Process

Clearly
define the
requirements

What are the
issues?
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How the customer explainad it

How the Project Leader How the Analyst designed it How the Programmer wrote it How the Business Consultamnt
understood it described it

41eo siuswalinbay

VWhat operations installed

How the customer was billed How it was supported VWhat the customer really
needed

How the project was
documented
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System objectives

Q ‘ Problem to be solved

Requirements ——— Business and System Goals
Gathering

— Process to be accomplished

User Expectations
Deliverables
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/;'Lfgo up AND FiND ovr \
WHAT THRY Neeb AnNdTHe

REST OF Yo' S1ART CobiNG }
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Implementation

Documentation
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Pharmacy and

Real Time Beneficiary ERP Document Business Tender
. . . Inventory .
Claims Management (Financial) Management Intelligence Management
e Management
Adjudication System System System System System System
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Access Control and
Security Servers

Communication and
Collaboration Services

Backup and Recovery

Database Services Storage Services
Systems

Monitoring Systems
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Strategies Procedures
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& vimmware

AVAYA ORACLE Re

ThIe Powel' of Wem Advanced Intezrated Systems L.

e Put The Pleces Together,
| NV
m= Microsoft
®

OnBase kafpzrfys mimecast

unified email management
by Hyland
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